Justice Sector Group

Output Statement 2008
Introduction

During 2007 the first Annual Output Statements were published by Government Departments. These publications represent a new increased level of transparency and accountability across the Public Service and allow for enhanced Dáil scrutiny of the Estimates.
As part of these initial statements Government Departments explicitly entered into commitments to deliver specific outputs on foot of their 2007 estimates allocations. For perhaps the first time a systematic approach has been adopted in relation to these commitments and to the measurement of the delivery of specific output targets.
The inaugural Annual Output Statement for the Justice Sector primarily focused on the priorities set down for us in the Agreed Programme for Government. These priorities are further reflected in our Strategy Statement and in particular, the High Level Goals set out in that document. These High Level Goals reflect the policies, operational mandates and activities which underpin the wide ranging and complex business of the delivering of justice and equality services. The Department, in the exercise of its functions – either directly, as a resource provider or in its oversight role aims to operate in accordance with the following set of shared values.

· Ensure access to justice

· Apply fair and equal standards of treatment to all groups in society

· Demonstrate accountability for our actions

· Show courtesy integrity and openness in our dealings

· Provide excellent services to the public

· Value the individual.

In this, our second statement, our aim is to build on the momentum of 2007 and specifically to focus on:

· Reporting progress in relation to our 2007 targets.

· Commitment to 2008 output targets.

In 2007 the output targets set for the Justice Sector were measurable and ambitious. We are pleased to report that overall these targets have been largely delivered. Where, in the minority of instances, full delivery has not yet been achieved significant progress has been made towards completion. 

In this, the 2008 Statement we have again committed to a full and ambitious set of output targets for the year ahead. The attainment of each of these outputs will in its own way contribute to our overall goal of developing a “safer, fairer Ireland”.
Programme Introduction and Overview 

The Justice Vote Group under the direction and control of the Minister for Justice, Equality and Law Reform Mr. Brian Lenihan TD is comprised of five individual Votes: Vote 19 Justice, Equality and Law Reform, Vote 20 Garda Síochána, Vote 21 Prisons, Vote 22 Courts Service and Vote 23 Property Registration Authority.
In terms of its business, the Vote Group is concerned with nine core areas of activity. Each of these core areas represents a programme or pillar on which the business of the Justice Group is supported. These pillars are not discrete or confined to any of the individual Votes. They are a reflection of the relationships and inter - dependencies which exist between the separate, often complex agencies within the Vote Group. These key relationships are necessary to enable the Group conduct its business and satisfy its mission as captured by our Mission Statement:

“To maintain and enhance community security and promote a fair society through the development of a range of policies and high quality services which underpin:

· The protection and assertion of human rights and fundamental freedoms consistent with the common good;

· The security of the State;

· An effective and balanced approach to tackling crime;

· Progress towards the elimination of discrimination, the promotion of equal opportunities and tolerance.”
All policy, legislation and other activities are undertaken with the goal of maximizing the positive impact on society in these areas.

Programme 1:
“Community security, law enforcement, crime prevention by support for An Garda Síochána”. 
Programme 1 revolves around the activities of An Garda Síochána and their responsibilities with regard to community security, law enforcement and crime prevention. In addition to the core gross allocation on the Garda Vote 20 of €1,616.0m in 2008 it identifies expenditure of €56.1m contained in the Justice Vote 19 which is utilised to assist and support An Garda Síochána in their endeavors. Supports range from direct activities such as Forensic Science to indirect activities such Financial Services.
Programme 2:
“The maintenance of safe and secure custody for offenders by support for the Prison Service”
Programme 2 focuses on the activities of the Prison Service in its remit to provide safe and secure custody to offenders. A total gross estimate of €394.3m for Vote 21 combined with an allocation of €4.4m in support expenditure from Vote 19 which covers support areas such as the Prisons Inspectorate, Parole Board, policy and Financial Services giving a gross total of €398.7m for this programme.
Programme 3:
“Management of the Courts and supporting the Judiciary”
Programme 3 focuses on the core activities of the Courts Service including its role in support of the Judiciary. A total gross estimate of €136.2m for Vote 22 combined with a significant allocation of €72.7m in Legal Aid support expenditure from Vote 19 plus allocated expenditure from policy areas and Financial Services giving a gross total of €215.1m for this programme.

Programme 4:
“The promotion of a safe society through the provision of a wide range of Justice Services ”
Programme 4 focuses on the wide and diverse range of activities within Vote 19 which do not naturally fall into the other core areas of activity. Such activities range from Commissions and Special Inquiries, Human Rights Commission to the Mental Health Review Board, National Property Services Regulatory Authority, Irish Film Censors Office and Private Security Authority amongst others. A total gross estimate of €35.6m for these services combined with an allocation of €1.3m in support expenditure which covers support areas such as policy and Financial Services giving a gross total of €36.8m for this programme.

Programme 5:
“The promotion of a tolerant and equitable society”
Programme 5 focuses on the areas of Equality, Disability and Civil Law Reform within Vote 19. A total gross estimate of €47.7m for these areas combined with an allocation of €8.2m in support expenditure which covers support areas such as policy and Financial Services giving a gross total of €55.9m for this programme.
Programme 6:
“The provision of Immigration and Related services”
Programme 6 focuses on the areas of Immigration and Related Services within Vote 19. A total gross estimate of €138.2m for these areas combined with an allocation of €9.0m in support expenditure which covers support areas such as policy and Financial Services giving a gross total of €147.1m for this programme.

Programme 7:
“The provision of Probation Services”
Programme 7 focuses on the area of Probation Services within Vote 19. A total gross estimate of €54.0m for this area combined with an allocation of €5.1m in support expenditure which covers support areas such as policy and Financial Services giving a gross total of €59.1m for this programme.

Programme 8:
“The provision of a coherent effective Youth Justice Service”
Programme 8 focuses on the relatively new area of Youth Justice within Vote 19. A total gross estimate of €59.9m for this area combined with an allocation of €0.9m in support expenditure which covers support areas such as policy and Financial Services giving a gross total of €60.7m for this programme.

.
Programme 9:
“The provision of Property Registration Services”
Programme 9 is concerned with the Vote of the Property Registration Authority Vote 23. A total gross estimate of €46.8m for this Vote combined with an allocation of €2.8m in support expenditure which covers support areas such as policy and Financial Services giving a gross total of €49.6m for this programme.

1. Summary Statement of High Level Goals and Associated Programmes
	High Level Goals
	Associated Programmes

	1.Supporting An Garda Síochána and  Tackling Crime
	1. Community Security, Law Enforcement, Crime Prevention by Support for An Garda Síochána  



	2. Developing Justice Services
	2. The Maintenance of Safe and Secure Custody for Offenders by Support for the Prisons Service  

3. Management of the Courts and Supporting the Judiciary  

7. The Provision of Probation Services

8. The Provision of a Coherent, Effective Youth Justice Service

9. The Provision of Property Registration Services

	3. Provision of Immigration and Related Services
	6. The Provision of Immigration and Related Services

	4. Promotion of a Caring, Integrated and Equitable Society
	5. The Promotion of a Tolerant and Equitable Society  

	5. Promotion of a Secure and Peaceful Society
	4. The Promotion of a Safe Society through the Provision of a Wide Range of Justice Services 

	6. Law Reform
	For ease of reporting all Law Reform information is contained in HLG 6 even though Civil Law Reform is included in Programme 5 

	7. Business Delivery 
	Across all programmes.


High Level Goals and aggregate impact indicators
	High Level Goals
	Impact Indicators

	Supporting An Garda Síochána and Tackling Crime 

We will further advance law enforcement, crime prevention and community security by our continuing structural and service reform of An Garda Síochána and through the development of effective anti-crime policies, the implementation and enforcement of effective and balanced laws and working to ensure visible policing of our communities.
	Reduction in crime and a safer environment in which to live and work

	Developing Justice Services

We will continue to advance our structural and service reforms of justice services – criminal and civil - so as to enable the Department and the Justice and Equality Sector organisations implement their mandates in the most effective and efficient way possible.
	Delivery of a faster and more effective justice system

	Provision of Immigration and Related Services 

We will continue to implement Government commitments in relation to the provision of immigration and related services and to update when necessary the legislative base in this area.
	Policies implemented effectively and enhanced delivery of migrant systems

	Promotion of a Caring, Integrated and Equitable Society 

We will promote the development of a caring and equitable society and co-ordinate, support and facilitate the integration of all legally resident immigrants into Irish society through the implementation of appropriate policies.
	A more caring society in which equality of opportunity is promoted and advanced

	Promotion of a Secure and Peaceful Society

We will continue to promote a secure and peaceful society through the provision of a wide range of Justice Services and we will continue to contribute to the development of accountable local governance in Northern Ireland.
	The security of the State guaranteed through appropriate measures and policies

	Law Reform 

We will continue to reform our laws – criminal and civil – and provide for improved regulatory systems where required.
	Robust legislation and an appropriate regulatory environment that meets the ongoing changing needs of society in place

	Business Delivery 

We will support the delivery of the Department’s business objectives through optimising staff performance and development, providing a high quality working environment for staff and customers, maintaining the highest standards of corporate governance and through the effective use of resources.
	Business objectives managed and delivered effectively 




	Justice Vote Group - Vote Summary 2007 / 2008


	
	
	
	
	

	Justice Vote Group
	2007        €million
	Outturn             2007                 €million
	2008          €million
	% Change        on Outturn

	Net Voted Expenditure
	2,343.6 
	2,388.7 
	2,604.2 
	9%

	Appropriations in Aid
	108.9 
	124.1
	91.5
	-26%

	Gross Voted Expenditure
	2,452.5 
	2,512.8 
	2,695.7 
	7% 

	Non Voted
	
	
	
	

	Total Gross Expenditure
	2,452.5
	2,512.8
	2,695.7
	7%


	Justice
	2007        €million
	Outturn             2007                 €million
	2008          €million
	% Change        on Outturn

	Programme 1
	1,504.2 
	1,527.2 
	1,672.1 
	9%

	Programme 2
	358.7 
	399.5 
	398.7 
	0%

	Programme 3
	204.4 
	206.1 
	215.1 
	4%

	Programme 4
	38.9 
	39.5 
	36.8 
	-7%

	Programme 5
	42.3 
	42.6 
	55.9 
	31%

	Programme 6
	145.9 
	171.5 
	147.1 
	-14%

	Programme 7
	69.1 
	55.4 
	59.1 
	7%

	Programme 8
	42.4 
	27.1 
	60.7 
	124%

	Programme 9
	46.4 
	43.8 
	49.6 
	13%

	Total Gross Expenditure
	2,452.5 
	2,512.8 
	2,695.7 
	7%

	Exchequer pay and pensions included in above gross total
	1,709.8 
	1,677.7
	1,889.9
	12.6% 

	Number of associated Public Service employees and pensioners
	31,426
	31,164
	32,759
	5.1%


Programme 1 Justice Vote Group
Community security, law enforcement, crime prevention by support for the Garda Síochána*
	Inputs


	Programme A etc.

(As at 3) 
	2007
€ million
	Outturn 2007
€ million


	2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	1,288.6

49.0
	1322.7

42.2
	1,424.7

69.5
	8%

65%

	Programme Administration 

· Pay

               -      Non-Pay
	48.9

63.3
	50.1

65.3
	55.0

66.8
	10%

2%

	Support Expenditure
	54.4
	46.9
	56.1
	20%

	Total Gross Programme Expenditure
	1,504.2
	1,527.2
	1,672.1
	9%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

16,541

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1. Increase in Garda Strength to 14,700.
2. Increase in Traffic Corps to 1,030.

3. Implementation plan for national DNA database.

	1. Garda strength as at 31st December 2007:    14,845. 

2. The personnel strength of the Traffic Corps nationally at the 31st December 2007 was 1,030. 

3. Impact assessment of implementation of a National DNA Database completed.

	1. The projected strength of the Force to be as follows: 

1st January 2009
 15,385

2. Increase in Traffic Corp to 1,200.
3. 5% increase in intelligence led operations against drug, gun and human trafficking networks.




	*Offices/Agencies incorporated within this programme

	Garda Síochána, Garda Complaints Board, Criminal Assets Bureau, Forensic Science Laboratory, State Pathology, Criminal Injuries Compensation, Crime Prevention Measures, Garda Ombudsman Commission, Office of the Garda Inspectorate

	


Programme 2 Justice Vote Group
The maintenance of safe and secure custody for offenders by support for the Prisons Service*
	Inputs


	Programme 2 
	2007
€ million
	Outturn 2007
€ million


	2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	310.2

36.0
	341.8

44.2
	340.8

43.8
	0%

-1%

	Programme Administration 

· Pay

               -      Non-Pay
	7.9

1.0
	7.5

1.8
	8.6

1.1
	15%

-37%

	Support Expenditure
	3.6
	4.2
	4.4
	4%

	Total Gross Programme Expenditure
	358.8
	399.5
	398.7
	0%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

3,502

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1. Finalise contract in relation to Thornton Hall.

2. Implement Integrated Sentence Management.
	1. Contract close to finalisation. It is expected that negotiation with the preferred bidder will conclude mid 2008.

2. System now being piloted in Wheatfield and Arbour Hill prisons.
	1. Award Contract and commence construction of Thornton Hall.
2. Commence Rollout of Integrated Sentence Management across Prisons.
3. Complete detailed design and planning stage for Munster Regional Prison at Kilworth.



	*Offices/Agencies incorporated within this programme

	Prisons Service, Prisons Inspectorate, Parole Board

	


Programme 3 Justice Vote Group
Management of the Courts and supporting the Judiciary
	Inputs


	Programme 3 
	2007
€ million
	Outturn 2007
€ million


	2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	72.7

39.0
	74.7

34.7
	76.9

39.0
	3%

12%

	Programme Administration 

· Pay

               -      Non-Pay
	11.5

7.7
	11.4

8.3
	12.4

8.0
	8%

-5%

	Support Expenditure
	73.5
	77.0
	78.9
	3%

	Total Gross Programme Expenditure
	204.4
	206.1
	215.1
	4%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

1,050

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1. Commence construction in respect to the development of a Criminal Courts Complex in 2007.

2. Commence operation of the Central Courts Accounting Office to process all District Court financial transactions in 2007.

3. Implement on-line Small Claims system in 2007.
	1. Construction began in early May 2007and is expected to be operational in 2010.

2. The new approach and system has been rolled out to a number of offices on pilot basis during 2007 and has been very successful.
3. Pilot implemented during 2007.
	1. The Criminal Justice Interoperability Pilot Project to improve electronic communication between the Courts Service and An Garda Síochána. Pilot phase to commence in 2008.
2. The establishment of a shared service centre for the processing and administration of accounting functions of the District Courts was successfully piloted in 2007. It will be rolled out to District Court offices in 2008.
3. Family Law Case Progression : Primary legislation to become law, mid 2008, with this initiative commencing in the final law terms of the year



	*Offices/Agencies incorporated within this programme

	Courts Service, Legal Aid – Criminal, Legal Aid Board, Free Legal Advice Centres

	


Programme 4 Justice Vote Group
The promotion of a safe society through the provision of a wide range of Justice Services
	Inputs


	Programme 4 
	2007
€ million
	Outturn 2007
€ million


	2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	32.1

0.0
	32.6

0.0
	30.9

0.0
	-5%



	Programme Administration 

· Pay

               -      Non-Pay
	0.4

4.4
	0.3

4.6
	0.4

4.3
	7%

-8%

	Support Expenditure
	2.0
	1.9
	1.3
	-34%

	Total Gross Programme Expenditure
	38.9
	39.5
	36.8
	-7%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

100

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1. Establishment of a National Property Services Regulatory Authority

2. Licensing of circa 20,000 individuals providing security guarding and door security services in both security companies and in-house security in shops, pubs nightclubs etc. by the Private Security Authority
	1. Authority Established,  Code of practice finalised and a National Public Register of all licensed auctioneers and house agents established and published.

2.  Target has been achieved.


	1. A Bill providing for the establishment of the National Property Services Regulatory Authority on a statutory basis scheduled for Publication in 2008.

2 Introduction of CCTV licensing by Private Security Authority.



	*Offices/Agencies incorporated within this programme

	Commissions and Special Inquiries, Human Rights Commission, Commission for the Victims of N.I. Conflict, Independent International Commission, Independent Monitoring Commission, Office of the Data Protection Commissioner, Coroner Service, Victim Support, Central Authorities (Child Abduction), Private Security Authority, Office of the Film Censor, Property Services Authority, Graffiti Removal Operation (GRO), Social Disadvantage Measures - Dormant Account Funded, Mental Health (Criminal Law) Review Board

	


Programme 5 Justice Vote Group
The promotion of a tolerant and equitable society *
	Inputs


	Programme 5
	2007
€ million
	Outturn 2007
€ million


	2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	31.4

0.0
	29.3

0.0
	41.5
0.0
	42%

	Programme Administration 

· Pay

               -      Non-Pay
	0.4

4.3
	0.4

3.9
	0.4

5.8
	20%

49%

	Support Expenditure
	6.3
	9.0
	8.2
	-9%

	Total Gross Programme Expenditure
	42.4
	42.6
	55.9
	31%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

157

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1. National Disability Authority. The implementation of systems to monitor progress towards realisation of the 3% employment target of people with disabilities.

2. Publish and begin implementation of the National Women’s Strategy. (NWS)

3. Decentralisation of the Equality Tribunal to Portarlington.

	1. This target has been met. The initial statutory report on the compliance by the public service has now been submitted by the NDA.
2. The National Women’s Strategy was published in April 2007 and work has commenced on its implementation. 
3. Currently pursuing planning acquisition of site.
	1. The publication of Code of Practice on access to Heritage Sites during 2008.
2. Introduce a new Equality for Women Measure, which will make grant assistance available for positive actions to support the economic and civil advancement of women during 2008.



	*Offices/Agencies incorporated within this programme

	Equality Authority,  Equality Tribunal,  Grant for the National Women's Council, Equality Proofing, Cosc, Equality Monitoring / Consultative Committees, Gender Mainstreaming and Positive Action for Women, Anti Racism Awareness Campaign, N.C.C. on Racism and Interculturalism, Childcare, Status of People with Disabilities, National Disability Authority, Disability Projects, Civil Law Reform, Office of the Minister for Integration

	


Programme 6 Justice Vote Group
The provision of Immigration and Related services *
	Inputs


	Programme 6 
	2007
€ million
	Outturn 2007
€ million


	2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	118.0

0.0
	137.9

0.0
	120.9

0.0
	-12%

	Programme Administration 

· Pay

               -      Non-Pay
	1.6

15.4
	1.7

18.6
	1.8

15.5
	2%

-17%

	Support Expenditure
	10.9
	13.3
	9.0
	-32%

	Total Gross Programme Expenditure
	145.9
	171.5
	147.1
	-14%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

677

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1. Establishment of an Immigrant Integration Unit
2. Drafting of Immigration Residence and Protection Bill.

	1. The 2007 target to establish an Immigrant Integration Unit has been achieved. A Minister of State with special responsibility for Integration Policy was appointed in June 2007.
2. Achieved April 2007.
	1. Establishment of a Ministerial Council for Immigrants.
2.Publication of Immigration Residence and Protection Bill.



	*Offices/Agencies incorporated within this programme

	I.N.I.S., Asylum Seekers Task Force - Legal Aid, European Refugee Fund, Asylum Seekers Accommodation

	


Programme 7 Justice Vote Group
The provision of Probation Services *
	Inputs


	Programme 7 
	2007
€ million
	Outturn 2007
€ million


	2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	44.7

8.2
	41.2

1.6
	44.5

5.0
	8%

204%

	Programme Administration 

· Pay

               -      Non-Pay
	3.5

4.3
	1.2

3.3
	1.4

3.2
	18%

-4%

	Support Expenditure
	8.5
	8.0
	5.1
	-37%

	Total Gross Programme Expenditure
	69.1
	55.4
	59.1
	7%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

472

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1. Implementation of relevant sections of the Children’s Act 2001 during 2007.
2. Completion of Value For Money review into funding of Community based bodies.

	1. Of the relevant sections of the Children’s Act 6 are now fully implemented, 5 are partially implemented with the remaining 3 to receive high priority in 2008.
2.  Draft review complete.


	1. The establishment of a dedicated team to manage high risk offenders.
2. Implementation of remaining section of the Children’s Act.



	*Offices/Agencies incorporated within this programme

	Probation Service

	


Programme 8 Justice Vote Group
The provision of a coherent effective Youth Justice Service *
	Inputs


	Programme 8 
	2007
€ million
	Outturn 2007
€ million


	Year 2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	23.1

16.6
	22.0

1.8
	45.4

9.0
	106%

388%

	Programme Administration 

· Pay

               -      Non-Pay
	0.8

1.5
	0.9

0.9
	1.1

4.4
	20%

380%

	Support Expenditure
	0.5
	1.5
	0.9
	-41%

	Total Gross Programme Expenditure
	42.4
	27.1
	60.7
	124%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

393

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1. Launch of National Youth Justice Strategy.
2. Expansion of Garda Youth Diversion Projects to 100.
3. Assume responsibility of  detention school facilities from Dept. Ed & Science.

	1. Completed and awaiting Ministerial approval.

2. Garda Youth Diversion Projects have been increased to 100 during 2007.

3. Transfer of responsibility for the management of children detention school facilities to IYJS took place on 1 March, 2007.

	1. Launch early 2008 and establish Youth Justice Oversight Group by mid-2008.

2. Expansion of Garda Youth Diversion  Projects to 112 during 2008.

3. Government decision on major capital development programme for new detention school facilities.  Commence  implementation.




	*Offices/Agencies incorporated within this programme

	Youth Justice Service

	


Programme 9 Justice Vote Group
The provision of Property Registration Services. *
	Inputs


	Programme 9 
	2007
€ million
	Outturn 2007
€ million


	Year 2008
€ million
	%Change on Outturn

	Programme Expenditure

· Current 

· Capital
	34.7

5.5
	32.8

4.0
	37.1

5.0
	13%

24%

	Programme Administration 

· Pay

               -      Non-Pay
	3.5

1.0
	3.5

0.7
	3.7

1.0
	7%

40%

	Support Expenditure
	1.7
	2.8
	2.8
	1%

	Total Gross Programme Expenditure
	46.4
	43.8
	49.6
	13%

	Number of Staff  employed on Programme (whole time equivalents) as at 31 December 2007


	Number of Staff

705

	

	Outputs*



	2007
	2007
	2008

	Output Target
	Output Achieved
	Output Target

	1.Registration of legal transactions, together with the provision, by electronic means, of certification and searching services.
2.A further 7 counties’ maps to be fully digitised by end 2007.
3. Completion of decentralisation to Roscommon.
	1. Completion of 218,000 Legal Transactions and 1,140,000 certification and searching services by electronic means.

2. 8 Counties Maps fully digitised.
3. An additional 32  PRA Staff decentralised. 
	1. Completion of 220,000 Legal Transactions. Completion of over 3 million  searching, certification and eLodgement electronic transactions during 2008.
2. A further 7 Maps to be fully digitised 

Completion of the digitisation of a further 7 counties' maps in 2008 will ensure that 16 counties in total will have fully digitised maps by the end of 2008. This project is critical to the provision of an electronic registration framework.



	*Offices/Agencies incorporated within this programme

	Property Registration Authority
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